
Redefining Industry 
Standards with Sun 

Outdoors
With Gery Manthos



Facilities & Infrastructure 
Brand Standards

• Warm and inviting experience
• Sustainability and the impact 

on the environment
• Properly maintaining our 

facilities



Our Commitment

Sustainability
• Energy and water management
• Changing resort and guest 

behavior
• Certified Plan-It Green Friendly 

Parks



Maintenance and 
Grounds
• Safety first
• Clean and organized
• Organize recurring tasks
• Outsourcing
• Winterization
• Golf Carts



Garbage and Dump 
Stations
• Proper dumpster placement and signage
• Recycling with adequate volume for paper, 

cardboard, glass, aluminum, and plastic
• Option to offer composting
• Dump Station if needed



Comfort Stations
• Public Restrooms
• Laundry Rooms
• Showers



RV Site 
Brand Standards
• Key to unlocking guest’s sunny side

• Offering the amenities of home

• Maintaining highest standards in the industry

• Rv site warm 
and homey



RV Sites
• Clean for every guest

• Sweeping patio/deck
• Picking up garbage
• Cleaning fire pits

• Staging
• Table aligned
• Fire feature secured
• Gravel/stone raked

• Up-Keep
• Paint rusty pedestals
• Remove weeds
• Tree trimming
• Signage visibility



Vacation Rental 
Brand Standards
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• Key to unlocking sunny side

• Offer the conveniences of home

• Offer great sleep, better wake up

• Keep the outdoors out



Interior Experience
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• Many requirements, phased change

• Standardization is key

• Focus first on missing/extraneous items

• Start thinking about longer term transition for 
other items









Interior Experience 
Scavenger Hunt!



Interior Experience Scavenger Hunt
Review the interior standards in section 7 and look for at least one 
of each of the following:

• A standard your resort is already meeting
• An item you do not provide that would be easy to start providing
• An item you provide in a non-standard version/quantity that will eventually 

have to be changed
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