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How do you buy? 

• Suppliers
• Method of obtaining 

relevant products

OFFICE SUPPLIES
Supplier Method

Office Depot

Staples

Amazon

Walmart

Online

Local Store

Online

Local Store



What can Sun leverage and why?
• Credit worthiness to borrow 

money
• Technology to become more 

efficient and create visibility
• Resources, talent to create an 

amazing experience for our 
guests & residents
• Expertise for continual 

improvement
• Buying power, spend

Presenter Notes
Presentation Notes




Why would Sun 
want to 
leverage our 
spend volume?  

• Price/Cost
• Terms
• Availability
• Support/Performance
• Preference/Priority



The Great Equalizer
• Over $1.8 Million on identified products
• 19 suppliers over $20,000
• Additional 307 suppliers with $544k spend
• Top 5 Suppliers
• Amazon
• Cintas Corporation
• Waxie Sanitary Supply
• Alsco
• PNC Bank*

Source: Yardi spend report 7/1/21 to 6/30/22*Spend breakdown unavailable



TP through Amazon
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Other Brands

• 1 Supplier
• 1 Product Type
• 28 Brands
• 60 Unique Part NumbersWhat are our 

opportunities?
• Standardize on a particular brand.
• Standardize on fewer product types, 

styles, sizes. 
• Centrally negotiate, source and 

manage the supply base.



Pacific Blue Basic, 2-Ply Jumbo Jr. Toilet Paper
1,000 linear feet per roll, 8 rolls per case
GP Pro/Georgia Pacific, Part #12798
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Centralization Savings

Price per roll

Standardization Savings
$3.17

Lavex - Janitorial Premium 2-Ply Jumbo 
1000' Toilet Paper Roll with 9" Diameter , 12 rolls per case

Pricing as of 4.13.23
All pricing reflects discounts and rebates.

Shipping available at no cost from all sources



What do we 
need to have to 
achieve these 
opportunities?

• Visibility to what we’re 
buying, from whom, what 
price, etc.?
• Your support, delivered 

spend - this is a team 
effort. 
• Vendor management, 

contract oversight, 
performance expectations 
– don’t set and forget it. 



How do we create 
even more leverage?

Group Purchasing 
Organizations

Sun Partner Program

Look Beyond the Sun!



More than leverage…
• Strategy
• Sourcing & 

Standardization
• Procurement Process & 

Technology
• Forecasting
• Supplier Management
• Category Management



SunSupply 2.0

• Central Sun catalog of products & services.
• Order management tools.
• Detailed spend visibility & reporting.

Coming Summer 2023!



What would you 
like to see in 
SunSupply?

Are you 
interested in 
being an early 
adopter? Please submit responses by 6.12.23



What Sun Culture 
Statement does 
this  approach 
directly support? 

Bonus Question

We Over Me

Nothing Changes if 
Nothing Changes
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